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DUNCHURCH PARISH COUNCIL
Dunchurch Community Library, School Street, Dunchurch, CV22 6PA
Telephone 01788 817550 or 07474 705061 Email Clerk@dunchurchpc.org 
IF ANYONE WOULD LIKE A HARD COPY OF THE AGENDA OR MINUTES FOLLOWING THE DPC MEETING AND DOESN’T HAVE ACCESS TO A COMPUTER, PLEASE CONTACT THE CLERK ON 01926 814491 TO REQUEST A COPY.
The Minutes of the Ordinary Council Zoom Meeting of Dunchurch Parish Council that took place on Monday, 17th August 2020 at 7.00 pm.
Present: Cllrs Tracey Price (Chair), Ken Knott, Jan Gee-Russell, Gillian O’ Connell, Howard Marsh, Cara Martin and Steven Kaudeur.
4 Members of the public were also present – Mr Robin Aird, Paul Waller, Eleanor Perkins, and Keith Protheroe.
Photographing, reporting, recording, filming, or transmitting the proceedings of a meeting may occur and therefore all persons participating in the meeting should be aware that such recording, reporting, or filming may take place.  Members of the public attending the meeting (but are not participating in the meeting) who do not wish to be filmed or photographed in the meeting must state this at the start of the meeting.
Cllr Tracey Price welcomed everyone to the meeting and went through the various instructions for the Zoom meeting.
Public Participation Session
The Chair invited the members of the public attending the meeting if they wished to speak and they declined. 

AGENDA
1. Apologies. 
Apologies were received and accepted from RBC Cllr Peter Eccleson.

2. Declarations of Interests and Dispensations.
The Clerk confirmed that there were no Declarations of Interest.
3. DPC to approve co-option of a DPC Cllr (Co-Option Application previously circulated) .
Cllr Price proposed Steven Kaudeur be co-opted on to Dunchurch Parish Council, seconded by Cllr Howard Marsh.  It was RESOLVED to accept the co-option of Steven Kaudeur, which was carried unanimously.  Cllr Price welcomed Cllr Kaudeur on to the DPC.
Cllr Steven Kaudeur signed his Declaration of Acceptance of Office in front of the Clerk and held up his signature for everyone to see.  The Clerk advised that she would be in touch with Steven about the next steps.  Cllr Kaudeur started to participate in the meeting as DPC Cllrs.
4. Reports from Rugby Borough Councillor and Warwickshire County Councillor.
As there were no RBC or WCC Cllrs present and no Reports had been received, the Chair moved on to the next item.  The Clerk confirmed that she had sent an invitation to Cllrs Howard and Deepah Roberts twice.

5. Minutes of the Parish Council meeting which took place on 20th July 2020.
Cllr Price asked if the DPC accepted and agreed with the minutes dated 20th July 2020.  It was RESOLVED that the Minutes of the above meeting were confirmed as a true record and could be signed by the Chair.  This motion was proposed by Cllr Price, seconded by Cllr Martin and the minutes were then unanimously approved by those Councillors present at the meeting.
6. Clerks Report of Activities since the last DPC Meeting, including any appropriate correspondence.
· Redevelopment of the DPC website - update.
· The Clerk confirmed that she was going to have a Zoom meeting with the contractor about the redesign/redevelopment of the DPC web site on 20th August.  Cllr Price went on to say that the contractor had been helpful in getting the DPC web site up and running after it failed last year.

· To discuss the position regarding Street Lighting and to suggest an Informal DPC meeting prior to a formal inclusion on the agenda for September.
· The Clerk suggested to all the Cllrs that it might be a good idea to have an informal meeting to discuss the situation with the street lighting and various other on-going projects.  She confirmed that she would be in touch regarding a date and time.
7. Planning – All Applications received Since the last DPC Meeting
· R20/0010 – New Lodge, Vicarage Lane, Dunchurch
· Erection of detached garage & boundary wall to dwelling house within the historic grounds of a Grade II Listed Parks & Garden.
· The Clerk confirmed that she had submitted a response of No Representation to RBC.
8. Dunchurch Thatched Bus Shelter  - To note the Structural Survey Report.
· Cllr Price confirmed that the DPC had received a draft Report from the Structural Engineers who had carried out a Survey and who had made several observations about the structural integrity of the building.
· Mr Keith Protheroe suggested that the Working Party have a Zoom meeting when the whole Report had been received.
· Cllr Gee-Russell advised that the DPC had received funding to carry out repairs to the Bus Shelter and the Clerk confirmed that there were Section 106 monies which had been allocated when the development at Ashlawn Road had been completed.
9. Approval for Phil Freeman & Keith Protheroe to continue to be the DPC nominated Trustees for Dunchurch Village Hall.
It was RESOLVED that Messrs Phil Freeman and Keith Protheroe continue to be the DPC nominated trustees for Dunchurch Village Hall.  This motion was proposed by Cllr Price, seconded by Cllr Knott, and carried unanimously.
Cllr Knott asked Mr Protheroe if he could say a few words about the history of the Village Hall.  Mr Protheroe advised that the VH was run by a group of trustees and they needed to generate an income of approx. £45,000 p.a. Mr Protheroe went on to say that the trustees had received grant funding from both the Government and RBC of £14,000 because of the COVID-19 crisis, which would help to keep the building afloat.  Please see attached Appendix for further detail.
10. Approval for FODS to use the DPC Grant of £750.00 awarded in 2019 for Amberol Planters positioned at the four new Village Gateway signs.
Mr Keith Protheroe advised that the DPC and the Festival Group had given FODS grant funding of £750.00 last year towards the cost of Amberol planters to be situated in the central green areas of the Village.  Following the success of Dunchurch winning the Britain in Bloom competition last year, it was suggested by the judges that it would be better if the funds were utilised for the provision of floral planters and ‘gold award’ signs to sit below the Village Gateway signs. 
· Mr Protheroe went on to say that the Festival group had agreed to re-allocate the funding towards the Amberol Planters positioned at the five Village Gateway signs.
· Cllr Knott said that he believed there had been an issue with WCC approving one of the planters being positioned in Coventry Road because of the speed sign and Mr Protheroe responded that he had sent a Report to the DPC explaining the situation on 16th March.  Mr Protheroe went on to confirm that RBC had agreed that charges would not be incurred.
· Following a brief discussion, it was RESOLVED that FODS could use the £750.00 grant funding from the DPC for Amberol planters to be positioned at four of the Village Gateway signs.  This motion was proposed by Cllr Price, seconded by Cllr Knott, and carried unanimously.
11.  To approve a cost of no more than £500.00 for the Autumn/Winter Planting.
Cllr Price advised that she had requested four quotes for the Autumn/Winter planting in the Village, however, due to the current situation all four companies were extremely busy, and she was still waiting for them.
· Following a brief discussion, it was RESOLVED that no more than £500.00 be set aside in the budget to go towards the Autumn/Winter planting.  This motion was proposed by Cllr Gee-Russell, seconded by Cllr Knott, and carried unanimously.
12. Approval for the DPC to look at the purchase of a Maypole/Flagpole next to the Stocks.
The Clerk confirmed that she had been looking at the costs of the provision of a flagpole/maypole and suggested that the nearest size to the flagpole which had blown down in the winds in the Spring would be a 6m flagpole with an external halyard at a cost of £195.00.  She went on to say that the flagpole would be fibreglass 120mm in diameter at the base with a smooth tapper to 65mm at the top.
· Cllr Price confirmed that the flagpole had been initially provided and installed by the Traders Association, which was no longer a functioning organisation.
· Cllr Knott said that a fibreglass flagpole would not rot, and Cllr Gee-Russell said that other village groups would use the flagpole as well.
· The Clerk confirmed that she had the plaque which had been installed by the flagpole and the ribbons had been saved.  Mr Protheroe advised that his wife had the ribbons.
· Mr Protheroe confirmed that the daughter of the gentleman who had painted the original Maypole had requested that she have it on behalf of the family.
· Cllr Knott said that he felt it would be a nice gesture if the DPC thanked Mr Kember for storing the old flagpole.  
· Cllr Kaudeur suggested that an inspection of the existing bracket to measure up the new flagpole would be a good idea.  It was agreed that the Clerk liaise with Cllr Kaudeur regarding the dimensions of the flagpole and he would go and look at the existing fittings.
· It was RESOLVED that the DPC purchase a new flagpole and agree to maintain it.  This motion was proposed by Cllr Price, seconded by Cllr Gee-Russell, and carried unanimously.
13. Approval of the following DPC Policies; Confidentiality & Data Protection, Training & Development, Grant Application Form & Terms & Conditions, Grievance Policy, Risk Assessment & IT, Communications & Monitoring, COVID-19 Risk Assessment,   (previously circulated)
· Cllr Knott advised that following a conversation with Cllr Marsh, who had suggested that rather than him having two laptops, he could use a USB stick to keep all DPC correspondence and documents.  The USB stick would be encrypted, and pin protected.
· Following a brief discussion, it was RESOLVED that the above-mentioned policies be approved.  This motion was proposed by Cllr Price, seconded by Cllr O’Connell, and carried unanimously.

14. To approve engaging a cleaner for Dunchurch Community Library at a cost of no more than £1,872.00 p.a. (£36.00 pw) (3 quotes previously circulated)
· Cllr Price advised that three quotes had been received from various cleaning companies following the sad resignation of the current cleaner due to COVID-19 restrictions.  
· Cllr O’Connell confirmed that she had looked through all three quotes and felt that the quotes submitted by Visibly Clear Services and Warwickshire County Cleaning were best.  However, she went on to say that the quote from Visibly Clear was cheaper at £30.00 pw.
· Cllr Price advised that the proprietor of Visibly clear was a new Dunchurch resident and she had been to look at the Library and what was involved.  
· Following a brief discussion, it was RESOLVED that Visibly Clear Services be instructed to carry out the cleaning.  This motion was proposed by Cllr O’Connell, seconded by Cllr Price, and carried unanimously.
· It was agreed that the Clerk write to Visibly Clear Services accepting her quote and that Cllr Price would liaise with the Clerk.  Cllr Price agreed to contact the Proprietor of Visibly Clear regarding a start date and an initial deep clean and then work out the amount of times she would clean.
· It was also agreed that whilst Rugby Library was open to the public, Dunchurch Community Library would remain closed for the time-being as many of the volunteers had expressed concerns about returning.  Measures would also have to be put in place regarding social distancing, screening etc.
15. To approve proposals in Speeding & Traffic Report (previously circulated & on web site)
· The Clerk read out the proposals in the Report – see attached below and the DPC proposes the following actions:
1. DPC vigorously pursues with WCC introducing a 20-mph speed limit throughout Dunchurch from all Village Gateways as soon as possible. ROSPA reports that 20 mph zones are most effective when combined with other traffic calming measures, for example speed bumps, speed cameras and electronic/flashing speed limit signs.
2. DPC vigorously pursues with WCC and the Camera Enforcement Agency the possibility of placing static/average speed limit cameras on the Coventry, Daventry, Rugby, and Southam Roads and Cawston Lane.
PCSO Banks advises that average speed cameras are not possible along Coventry Road because of the number of speed limit changes. 
3. DPC follows up with WCC as soon as possible on the current regulations for placing speed bumps on the Coventry, Daventry, Rugby, and Southam Roads and Cawston Lane. The previous DPC Clerk advises that it would not be possible to place speed bumps on Coventry, Daventry, and Southam Roads because they are diversionary routes for motorway traffic, but we need to double check this.
4. DPC pursues limiting the size of vehicles allowed to pass through Dunchurch and restricts this to less than 7.5 tons.
5. Regular liaison takes place with PCSO David Banks.
6. A Dunchurch wide Community Speed Watch Group is established and that it has membership from across the village. PCSO Banks strongly supports reactivating and increasing Community Speed Watch Groups. The DCSWG to be coordinated by DPC in close collaboration with Dunchurch Neighbourhood Watch and to build on the experience and learning of the Daventry Road CSWG.  The Speed Gun acquired by the Daventry Road CSWG will be available to be used by members who have completed the appropriate training with Rugby Police. The current Caretaker of the Speed Gun is a Daventry Road resident. PCSO Banks advises that the ideal membership of a CSWG should be between 6 and 10.  At the time of writing this report eight Dunchurch residents, including DPC Chair Tracey Price have already come forward and volunteered.
· Cllr Kaudeur advised that he had read the Report with interest and suggested an alternative strategy, insofar as requesting a 20 mph speed limit in the centre of the Village as he felt that to incorporate Daventry, Coventry, Rugby and Southam Roads as well as Cawston Lane to the Village Gateways may be too much for WCC to consider implementing traffic calming measures.  
· Cllr Martin advised that the process of introducing traffic would be a long, on-going process and the DPC would have to look at the severity of speeding at each location.  Cllr Martin went on to say that she originally came from Portsmouth and the Council had introduced a 20-mph speed limit on all residential streets, however, it had taken a considerable length of time to instigate.
· Cllr Gee-Russell also said that there was enforcement to take into consideration and that there must be a better way of policing speeding traffic.
· Cllr O’Connell advised that it was the most serious issue that residents brought up with her on numerous occasions and that they were concerned and anxious about the amount of speeding vehicles.  She went on to say that WCC had advised the DPC that they had paused all Traffic Surveys because traffic flows were not normal during the pandemic.
· Cllr O’Connell confirmed that WCC had sent a large amount of speed data which had already been carried out and the DPC were awaiting satnav data.  
· The Police had already carried out more than 500 speed checks and had followed up with five motorists who were not adhering to the speed limit.
· Cllr O’Connell said there were speeding vehicles everywhere and once the Community Speed Watch Group (CSWG) start to operate all over Dunchurch and it was important to pick the right time of day.
· Cllr Knott suggested that there could be variable speed limits when the diversionary route from the Motorways was implemented.  Cllr Marsh advised that speed bumps for the diversionary route could cause an issue.
· A Dunchurch resident who was present at the meeting said that she felt all the proposals suggested were good ideas and thanked the DPC for all that they were doing on behalf of the community.
· Following a discussion, it was RESOLVED that all the above proposals highlighted, be approved.  This motion was proposed by Cllr Martin, seconded by Cllr O’Connell, and carried unanimously.
16. To approve Cllrs to assist the Clerk re: Planning Consultations.
The Clerk requested volunteers to assist her with on-going planning consultations and Cllrs Gillian O’Connell, Jan Gee-Russell and Steven Kaudeur volunteered.
17. Update on the purchase and installation of a defibrillator & First Responders.
· The Clerk advised that she had been in touch with Heartbeat UK and had secured a defibrillator and cabinet for £750.00.  See Finance Report.  
· Cllr Price advised that Dunchurch Festival Group had donated £1,300 towards the costs and Mr Protheroe agreed to send the contact details of the Festival Group to the Clerk, so that she could get in touch and advise them of the situation.
· Cllr Martin advised that she had a list of volunteers who had agreed to be trained and she would send the Clerk the list so that she could get in touch with them and ask them if they were still willing to undergo training.
· It was RESOLVED that the actions stated above were approved.  This motion was proposed by Cllr Price, seconded by Cllr Martin, and carried unanimously.
18. To approve the Clerk’s Contract of Employment & add. hours from 25 to 30 pw.
· Cllr Price advised that the Clerk had undergone an appraisal and she had circulated a copy to all the DPC Cllrs.  She went on to say that the Clerk had said that she could not carry out all the tasks within 25 hours per week and proposed an increase to 30 hours per week.  Cllr Price also said that the Clerk’s hourly rate be increased by 44p p/h.
· The Clerk was thanked for all her hard work and it was RESOLVED that the Clerk’s hours be increased to 30 p/w and her hourly rate increased by 44p p/h.   This motion was proposed by Cllr Price, seconded by Cllr O’Connell, and carried unanimously.  
· Cllr Martin said that the DPC had a duty of care to look after the mental well-being of their employees.
· Cllr Knott asked for his particular thanks to Cllrs Martin, O’Connell and Marsh for all of their help, support and input over the last few months and he thought it was fantastic how the DPC had moved forwards in such a short time. 


19. Finance 

· To receive & review Internal Audit Report for 2019/2020
· The Clerk advised that the IA Report had been circulated to all the DPC Cllrs and had been uploaded on to the DPC web site.  She went on to confirm that she had asked Cllrs if they would like to ask any questions about the Report or the AGAR that she would be more than happy to talk things through with them.  It was noted that some Cllrs had taken her up on the offer.
· Cllr Marsh advised that he had emailed all the Cllrs with his observations in respect of the Internal Audit.  He went on to say that he had suggested that the DPC look at having an interim internal audit, possibly in October and asked the Clerk to include this item on the agenda for September.
Cllr Marsh said that Cllr O’Connell had made a good point that it would demonstrate to Stakeholders that the DPC was making improvements.

· To approve payments to be made– see attached payment schedule

a. Cllrs noted the Finance Report, attached as an appendix, which had been circulated and uploaded to the DPC web site.
b. The Clerk requested Cllrs to authorise payments to the following:
· Trevor Gill – Internal Audit - £350.00
· Heartbeat UK – Defibrillator and Cabinet - £750.00
· Avon Planning – Training - £350.00

· To approve a Direct Debit Payment of £79.00 (Excl VAT) to AR Interactive for Hosting the DPC web site.

· It was RESOLVED to authorise the above payments and set up a Direct Debit for AR Interactive.  These motions were proposed by Cllr Price, seconded by Cllr Marsh, and carried unanimously.

20. Annual Governance & Accountability Return (AGAR) 2019/2020
*	To complete and approve annual governance statement at Section 1
· The Clerk confirmed that the accounting documents had been circulated to members of the DPC.  
· The Clerk confirmed that the documents had been uploaded to the DPC web site. 
· It was RESOLVED that the Dunchurch Parish Council Annual Governance Statement at Section 1 be approved.  This motion was proposed by Cllr Price, seconded by Cllr Marsh, seconded by Cllr Martin, and carried unanimously.


*	To approve the accounting statements at section 2
· The Clerk confirmed that the accounting documents had been circulated to members of the DPC.  
· The Clerk confirmed that the documents had been uploaded to the DPC web site. 
· It was RESOLVED that the Dunchurch Parish Council Accounting Statements at Section 2 be approved.  This motion was proposed by Cllr Price, seconded by Cllr Martin, seconded by Cllr O’Connell, and carried unanimously.
· Both Sections 1 and 2 of the AGAR were duly signed by the Chair.

21. Private Session

There were no items for Private Session.

Date of the next Dunchurch Parish Council Meeting: 21st September 2020


Signed ……………………………………………………………………

Dated …………………………………………………………………….
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