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Dunchurch Community Library, School Street, Dunchurch, CV22 6PA
Telephone 01788 817550 or 07474 705061 Email Clerk@dunchurchpc.org 
IF ANYONE WOULD LIKE A HARD COPY OF THE AGENDA OR MINUTES FOLLOWING THE DPC MEETING AND DOESN’T HAVE ACCESS TO A COMPUTER, PLEASE CONTACT THE CLERK ON 01926 814491 TO REQUEST A COPY.

The Minutes of the Ordinary Council Zoom Meeting of Dunchurch Parish Council that took place on Monday, 19th October 2020 at 7.00 pm.

Present: Cllrs Tracey Price (Chair), Gillian O’ Connell, Howard Marsh and Jan Gee-Russell.  RBC/WCC Cllr Howard Roberts also joined the meeting.

3 Members of the public were also present.

Photographing, reporting, recording, filming, or transmitting the proceedings of a meeting may occur and therefore all persons participating in the meeting should be aware that such recording, reporting, or filming may take place.  Members of the public attending the meeting (but are not participating in the meeting) who do not wish to be filmed or photographed in the meeting must state this at the start of the meeting.

Cllr Tracey Price welcomed everyone and went through the various instructions and procedures for the Zoom meeting.  Cllr Price went on to say that the Public Participation Session would be at the start of the meeting.  The Clerk asked all the members of the public if that was acceptable to them and they agreed that it was, however, no one wished to speak.

AGENDA
1. Apologies. 
Apologies were received and accepted from RBC Cllr Peter Eccleson and DPC Cllrs Steven Kaudeur and Cara Martin.  RBC/WCC Cllr Howard Roberts joined the meeting at 7.15 pm.

2. Declarations of Interests and Dispensations.
There were no Declarations of interest declared.

3. DPC to discuss co-option of a DPC Cllr.
The Clerk advised that a Notice for the Co-Option of a further DPC Cllr had been uploaded on to the DPC web site and Notice Boards.  One person had come forward, however, when further information had been sent, she had not received any reply.  The Clerk suggested that she contact potential members of the community who had contacted her previously to see whether they were still interested.  Cllr Price advised that she would also upload a further Notice on to the DPC Facebook page.
 
4. Reports from Rugby Borough Councillor and Warwickshire County Councillor.
· RBC Cllr Peter Eccleson sent in a Report, which the Clerk read out.
· HGV Strategy – Cllr Howard Roberts and Cllr Eccleson have been looking into the strategy with the various stakeholders. Most of any strategy would have to be agreed in two parts (a) construction phase (b) occupation phase. The formulation of a strategy would also involve meeting with developers and site managers/occupants to agree a plan. There is of course another issue which will undoubtedly affect Dunchurch – the mineral plan. Much of the mineral (sand/gravel) removal from Bourton/Frankton and areas around the ‘straight mile’ will probably be used in the Ashlawn Road construction. It is highly likely that traffic will route through Dunchurch. This is a further matter which will influence any HGV strategy for the village. 
· Dun Cow Cross Roads – Cllr Eccleson has long maintained that the Dun Cow Cross Roads traffic light sequencing is unsafe. There is a lack of filter arrows on the junction and the ‘early start’ from Daventry Road (7 seconds) into opposing traffic is no longer recommended by DfT as it is ‘unsafe’. However, WCC Highways have always deflected the argument since the junction was due to be ‘remodelled’ with Section 106 funds from either the Dipbar Fields development or from Ashlawn Road.
· Cllr Eccleson witnessed a driver almost collide with a pedestrian here some days ago. The lady driver approached from Daventry Road wishing to right turn to Rugby Road and was focussed on ‘tail ending’ traffic turning left off Coventry Road onto Rugby Road. She was so focussed on this that she actually moved off on ‘red’ to make her turn when the lights had actually changed to a pedestrian phase i.e. someone was crossing from the Dun Cow to the statue on a pedestrian green man. It was a close call!
· This situation highlights Cllr Eccleson’s points. The early start is dangerous and there is not enough ‘intergreen’ time between red and allowing pedestrians to cross safely.
· Furthermore, the Ashlawn Road developer is paying for the junction to be ‘re-modelled’ to increase traffic flows. The proposal is to add a system called MOVA at the junction. This junction is recognised by WCC Highways as being currently at 30% over capacity (Cllr Eccleson’s personal view is that it is greater than 30%). MOVA which may have a short term benefit but he emphasises that ‘short term’, the Consultants to WCC argue that they have modelled the junction using ‘Linsig’ (a well-used signal design tool) which shows huge improvement. Linsig only outputs information based upon what is inputted – it can (and frequently is) re-configured to give the answer that they want!
· Cllr Eccleson’s final issue with the junction is the potential for damage to the Lord John Scott statue. The statue is in the care of the PC. The PC also asserts ownership of the land the statue sits on. Cllr Eccleson went on to say that during his time as Chair of the DPC, he had the statue inspected and found that it had a hairline crack in it. From his recollection the crack goes from the shoulder towards the waist. Cllr Eccleson’s concern is that if traffic is effectively moved closer to the statue then it may sustain increased damage. One potential option ‘could’ be to physically move it to a safer location in the village – the Green or the Square, however, that is just an option for discussion and any cost should be borne by the developer.

· WCC County Cllr Howard Roberts reported that RBC and WCC do not allow the Zoom Ap on their computers, therefore, it makes accessing the Zoom meeting more difficult. 
· Cllr Roberts welcomed all new Cllrs to the DPC and mentioned that his role was to work with members of the DPC to help them to reach their objectives.  He went on to say that part of his role was to help the DPC through the levels of bureaucracy, which would ultimately save a lot of time, and information would go both ways.  Cllr Price thanked Cllr Roberts.
· Cllr Roberts said that he had a wide range of portfolio’s and he was part of the RBC Environment & Public Safety Committee.  He went on to say that the Committee dealt with Public Protection Orders, which included dog refuse and rowdy behaviour.  He said that there had been nothing required in Dunchurch yet !  Cllr Roberts also said that he was part of the ‘Don’t Be a Tosser’ campaign which encouraged members of the community not to leave their rubbish on public land.  Public Protection Orders also included the removal of campers on green areas such as The Heath in Dunchurch.  He said that the Committee also dealt with fly tipping.
· He said that a Committee had been set up as a new initiative to encourage members of the community to cycle and walk, which would hopefully create corridors so that cyclists and pedestrians would be able to avoid traffic.  Cllr Gee-Russell mentioned that she knew someone who regularly walked from Halfway Lane to Draycote Water and it was becoming increasingly dangerous for a pedestrian due to the number of cyclists.  She went on to say that there was signage which had been installed along the route asking cyclists to respect pedestrians and pets.  Cllr Roberts said that he agreed, and that part of the issue was that the roads were dangerous for cyclists.  He advised that he was promoting pedestrian and cycle safety in schools, particularly the use of high-vis clothing. 
· Cllr Roberts said that the walkway from Cock Robin woods into Dunchurch needed further investment and WCC was working on a project to make Rugby less attractive for cars, which was partly driven by climate change and a healthier lifestyle.
· Cllr Roberts mentioned that he was working on a project in Adkinson Avenue to ascertain how many houses had dropped kerbs.  He went on to say that if a dwelling did have a dropped kerb, they needed to gain planning permission first.  He said that the pavements were for pedestrians and not for parking cars.  He also said that he would be presenting his plans to the DPC prior to going out to consultation with the residents in Adkinson Avenue to create additional car parking spaces and more trees in the area.
· Cllr Roberts advised that WCC was looking at developing the Depot site in Dunchurch for additional housing, which would include extra care homes and additional parking spaces.
· Cllr Roberts said that he was currently working on budget setting for the next financial year and he would defend the position in Dunchurch to the best of his ability regarding spending.
· Cllr Roberts advised that he had sent an email to the Clerk regarding funding of £800,000 which was available for community and voluntary sector groups that provide youth services for 11-18-year olds.  The Clerk advised that she would circulate the email to DPC Cllrs.
· Cllr Roberts also said that RBC did not have any enforcement powers unless the situation was dangerous.
· Cllr Roberts said that Dunchurch Cross Roads had the worst air purity in the area and this issue could not be resolved unless a By-Pass was considered.
· A member of the public said that he was part of the NDP Steering Group, and they would be looking at environmental issues, together with creating Tree Preservation Orders on existing trees in Dunchurch, particularly in respect of any new developments.  It was suggested that the NDP Steering Group could invite Cllr Roberts to one of their meetings and Cllr Roberts said that he could ask whether one of the RBC Tree Officers could also attend a meeting to contribute to the discussion.  He asked if the NDP Steering Group could provide him with a list of questions beforehand.
· A Parishioner who was a former DPC Cllr asked Cllr Roberts if he would be prepared to assist and give advice to the DPC Cllrs, as they had little experience of the procedures which was time consuming.

5. Minutes of the Parish Council meeting which took place on 21st September 2020.
Cllr Price asked if the DPC accepted and agreed with the minutes dated 21st September 2020.  It was RESOLVED that the Minutes of the above meeting were confirmed as a true record and could be signed by the Chair.  This motion was proposed by Cllr Price, seconded by Cllr O’Connell and the minutes were then unanimously approved by those Councillors present at the meeting.

6. Clerks Report of Activities since the last DPC Meeting, including any appropriate correspondence.
· Redevelopment of the DPC website - update.
The Clerk advised that she was continuing to liaise with the contractor who was re-developing the DPC web site and he had confirmed that the new site should be completed mid-November.
· To agree attendance re: Street Lighting and the works at Dunchurch Crossroads – Meeting on 20th October @ 2.00 pm
The Clerk advised that she had sent a Zoom Registration to the proposed participants and stakeholders of the Meeting on 20th October at 2.00 pm.
· Dunchurch Thatched Bus Shelter  - Update
The Clerk advised that the DPC had received a structural report in respect of the above, which had been circulated to DPC Cllrs & The Thatched Bus Shelter WP.  The Report mentions the next steps and a proposed Schedule of Works required. 

7. Planning – All Applications received Since the last DPC Meeting
The Clerk advised that Planning Application: R20/0634 – York House, Bilton Lane, Dunchurch had been approved.  She went on to say that all of the DPC responses and planning applications were available to view via the RBC Planning Portal on https://www.rugby.gov.uk/info/20084/planning_control/80/view_planning_applications 

8. To approve the Terms of Reference for the Dunchurch NDP Steering Group
Cllr Price advised that the NDP Steering Group had recently held its first meeting since February, due to the Pandemic, on Tuesday,13th October.  She went on to say that a Steering Group did not have to produce an official agenda and minutes, but a sub-committee did.  A sub-committee also was required to open the meeting to members of the public.    Cllr Price asked the DPC Cllrs to approve amendments to the Terms of Reference, to include the Group becoming an NDP Steering Group, which had been previously circulated.  See below:  

· Meetings will be informal and will not normally be open to members of the public.  However, the NDP Meetings will be open to the public at least once a quarter and/or ad hoc should the need for additional consultation arise.  There will also be updates by the DPC at their regular monthly meetings and notes/minutes will be kept and published on the DPC web site.  
· The Chair of the Neighbourhood Plan Steering Group will be elected by the members of the Steering Group who are present at each NDP Meeting, after any nominations are seconded, and then by a show of hands only if more than one candidate is nominated.  If only one candidate is nominated and seconded, then they are automatically appointed.
· It was RESOLVED that an NDP Steering Group be approved and the proposals above were approved.  This motion was proposed by Cllr Price, seconded by Cllr Gee-Russell, and carried unanimously.

9. To discuss & agree a DPC Cllr to assist the Clerk regarding the Consultation on the South West Rugby Supplementary Planning Document (SPD)
The Clerk advised that she had received a consultation document regarding the SW Rugby SPD and requested that a DPC Cllr assist her in forming a response.  Cllr O’Connell said that various comments regarding the proposals had been received and it was important to collate this information.  Cllr Marsh said that the information contained in the SPD was not very clear and it was important that the DPC and the local community had a voice.  Cllr Marsh suggested that the DPC Facebook page and web site could be utilised effectively to try and get members of the public more involved.  Cllr O’Connell said it was also important to be inclusive and suggested that the DPC needed to be proactive and imaginative.  Cllr O’Connell asked if a Suggestion Box could be located in the Post Office to encourage members of the community to respond and Cllr Gee-Russell volunteered to make one.  The Clerk also suggested that she could liaise with RBC Cllrs Howard Roberts and Peter Eccleson.

10. To discuss proposal that the DPC Staffing Sub-Committee should be dis-banded.
Cllr Tracey Price advised that the DPC Staffing Sub-Committee had been formed principally to deal with issues regarding the previous Clerk & RFO of the DPC last year. This then lead on to the recruitment and employment of a new Clerk & RFO.  The current Clerk was appointed, and her Contract of Employment was ratified in February 2020.  Following discussions between the Chair, Cllrs, and the Clerk, it was suggested that a Staffing Sub-Committee was not required at the present time and Cllr Price was seeking approval to dis-band the sub-committee.  Cllr Price also added that the Clerk and Cllrs had a good relationship, and she was in contact with the Clerk on a regular basis.  Cllr O’Connell said that she agreed entirely, and it was important that the DPC concentrate and direct their energy towards their priorities.  It was RESOLVED that the Staffing Sub-Committee was disbanded.  This motion was proposed by Cllr Price, seconded by Cllr O’Connell, and agreed unanimously.

11. To report requests for information & FOI Requests from residents in Dunchurch.
Cllr Marsh advised that the Clerk & DPC Cllrs had received four different requests for information, which had come from one resident of the Parish, from the last DPC meeting to the middle of last week: 
These relate to: 
· Information about the Neighbourhood Development Plan Group 
· Information about the membership of the DPC 
· Information about the DPC staffing committee – This was responded to within three working days from receipt, although little information could be provided following a review of documentation held on DPC PCs.  The member of the Parish has informed us that they intend to refer this to the ICO for review. 
· A request had also been received under FOI to see a copy of a complaint previously sent to the then DPC Chair regarding a previous Cllr – This was responded to within five working days from receipt.  
In total there were ten inbound emails in relation to these requests and an estimate of time to deal with them is approximately four hours, with an implied cost of £50. 
Over the last week the Clerk/DPC Cllrs have received a further six requests from the same resident.

FODS –
· To report & ratify the instruction to clean the War Memorial of white staining & black algae at a cost of £480.00 incl VAT. 
The Clerk advised that she had received two quotations in respect of the above; one from G Sellar for £480.00 and one from Humphris Memorials for £1,150 plus VAT.  She went on to say that according to the Financial Regulations, she only needed one quote if the work was under £500.00 and she requested retrospective approval to accept the estimate from G Sellar due to the time constraints in respect of Remembrance Day.  It was RESOLVED that the quotation from G Sellar be accepted.  This motion was approved by Cllr Price, seconded by Cllr Gee-Russell and carried unanimously.
 
· To report on cleaning the stone plinth on the Lord John Statue.
The Clerk advised that she had received one quote to date for the proposed work above of £1,369.44, from G Sellar, which included the sum of £600.00 for scaffolding.  However, it had been suggested that the cleaning of the stone plinth on the Lord John Statue should be deferred until the proposed works at Dunchurch Cross Roads had been completed due to the amount of dust and debris which would be generated during the road works. Cllr Gee-Russell asked if protective tarpaulin could be utilised.  Cllr Price said that the DPC had been in touch with the various stakeholders regarding the statue and they had confirmed that it would be protected, however, perhaps assurances could be sought at the meeting on 20th October.

12. To approve proposals in Speeding & Traffic Report – Update
Cllr Price reported that nine Vehicle Activates signs had been repaired/maintained by SWARCO and they were all functioning properly.  The Clerk mentioned that a DCSWG had been set up by Cllr Martin and four people had volunteered, making a total of twelve volunteers.  Cllr O’Connell asked if it would be possible to harvest data from a SIM card in the signs and the Clerk agreed to investigate this and see what she could find out.
13. To discuss & if appropriate, approve the purchase of a new DPC Notice Board at a cost of no more than £1,500.00
· Cllr Price confirmed that the Clerk had received a report from the DPC Handyman advising that the wooden uprights on the Notice Board by the Green needed repair/replacement as they could become dangerous.  The Clerk advised that she would seek two quotes from Harry Stebbing and Greenbarnes.  She confirmed that she had circulated information regarding the two companies, however, she would carry out some additional research to find a further quote and would forward this to the DPC Cllrs when received.  The Clerk suggested sending a photograph of the Notice Board in Napton which had been produced by Harry Stebbing.  She went on to request that this item was deferred until further information was available.
· Cllr O’Connell asked if the current location was a good one because members of the public should be able to access information easily and a member of the public said that the Notice Board was currently near to the Library.

14. Finance – See attached Payment Schedule
· To discuss & review the Internal Audit & Budget for 2020/21
Cllr Marsh advised that the Clerk had reported on the current financial situation and a Report had been uploaded on to the DPC web site and circulated.  Cllr Marsh went on to say that he had created a budget for the remainder of the year based on the second half of the previous year and expenditure to date.  Cllr Price thanked him very much for all his hard work and it was greatly appreciated.  Following a brief discussion, it was agreed to defer the Internal Audit until the re-development of the web site was completed.
· To agree to the Clerk looking into the transfer of £100,000 into DPC Scottish Widows or similar interest-bearing account &/or negotiate a preferable rate of interest.
· The Clerk reported that the current balance in the DPC Current Account was £232,446.89.  Cllr Price said that the Clerk was hoping to investigate a better interest-bearing account which had a more preferential rate.  
· Cllr Gee-Russell mentioned that the DPC had some surplus funding and suggested that the DPC could investigate giving some of the community groups in Dunchurch some money.  The Clerk said that she would investigate the DPC setting up a Grants programme for local community groups and perhaps the DPC could submit an article regarding this in the FODS magazine, as the deadline was coming up shortly.  The Clerk also agreed to put the Grants Scheme proposal on to the Agenda for the next DPC meeting.
· Cllr O’Connell said that this was a good suggestion and that the DPC should support community groups who may be struggling, particularly during the Pandemic.  She went on to say that needs should be identified based on the requirements of the community.  The Clerk responded and said that the priorities of the DPC would usually be set against the budget.  A Parishioner suggested that some funding could be set aside for disadvantaged children in Dunchurch.
· It was RESOLVED that the Clerk investigate whether there was an account which gave an interest rate which was better than the Scottish Widows account and the above actions be approved.  This motion was proposed by Cllr Price, seconded by Cllr Marsh, and carried unanimously. 

· To agree Budget Preparations for 2021/2022
The Clerk advised that according to the Financial Regulations, the DPC should be looking at the Budget for the following year.  She requested that each Cllr think about their priorities for 2021/2022 and suggested that the DPC hold an informal Budget meeting to discuss the requirements for next year in early November.  It was agreed that the Clerk organise an informal Budget meeting to discuss the proposed Budget. 

· To approve payments to be made– see attached payment schedule
· The Clerk confirmed that the Finance Report had been uploaded to the DPC web site and circulated to all Cllrs and there were no payments requiring approval.  It was RESOLVED that the payments be authorised.  These motions were proposed by Cllr Price, seconded by Cllr Gee-Russell, and carried unanimously.

15. Private Session
The Clerk confirmed that there were no items for Private Session.

Date of the next Dunchurch Parish Council Meeting: 23rd November 2020

The meeting closed at 20.40.


Signed …………………………………………………………………

Dated …………………………………………………………………..
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