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Dunchurch Community Library, School Street, Dunchurch, CV22 6PA
Telephone 01788 817550 or 07474 705061 Email Clerk@dunchurchpc.org 
IF ANYONE WOULD LIKE A HARD COPY OF THE AGENDA OR MINUTES FOLLOWING THE DPC MEETING AND DOESN’T HAVE ACCESS TO A COMPUTER, PLEASE CONTACT THE CLERK ON 01926 814491 TO REQUEST A COPY.
The Minutes of the Ordinary Council Zoom Meeting of Dunchurch Parish Council that took place on Monday, 21st September 2020 at 7.00 pm.
Present: Cllrs Tracey Price (Chair), Gillian O’ Connell, Howard Marsh, Cara Martin and Jan Gee-Russell.  RBC Cllr Peter Eccleson was also present and latterly WCC Cllr Howard Roberts.
3 Members of the public were also present.
Photographing, reporting, recording, filming, or transmitting the proceedings of a meeting may occur and therefore all persons participating in the meeting should be aware that such recording, reporting, or filming may take place.  Members of the public attending the meeting (but are not participating in the meeting) who do not wish to be filmed or photographed in the meeting must state this at the start of the meeting.
Cllr Tracey Price welcomed everyone and went through the various instructions and procedures for the Zoom meeting.  Cllr Price went on to explain that as one Cllr could only attend the meeting for a short length of time, the Public Participation Session would be at the end of the meeting.  The Clerk asked all the members of the public if that was acceptable to them and they agreed that it was.

AGENDA
1. Apologies. 
Apologies were received and accepted from DPC Cllr Steven Kaudeur.

2. Declarations of Interests and Dispensations.
The Clerk confirmed that there were no Declarations of Interest.

3. DPC to approve co-option of a DPC Cllr (Co-Option Application previously circulated) .
The Clerk reported that she would like to advertise the role of DPC Cllr on the DPC web site and Notice Boards.  She went on to say that she had drafted out a document and she would circulate it to Cllrs for their approval, prior to publication.  However, she had received a notification that a member of the community was interested in becoming a Cllr, so she would get in touch & request they fill out an application.



4. Reports from Rugby Borough Councillor and Warwickshire County Councillor.
· RBC Cllr Peter Eccleson reported that Cllr Howard Roberts could not gain access to the Zoom meeting and that he wished to mention the proposals to create a Unitary Authority in Warwickshire, amalgamating the District and Borough Councils in the area.  Cllr Eccleson also mentioned that Cllr Roberts is the Portfolio holder for the Environment and that he wanted to mention matters relating to this subject.
· Cllr Eccleson confirmed that he had attended the RBC Planning Committee meeting on 16th September and that the application for access and biodiversity in respect of the Tritax Symmetry Development in Thurlaston was approved.  Cllr Eccleson went on to say that biodiversity is very important to the planet and RBC had declared a Climate emergency.  He said that we cannot continue to ignore nature and we need to stem the adverse effects on the environment.  The guidance in the RBC Local Plan allowing the removal of forty-seven protected and mature trees to support the development of 1.8m sq. ft. is unacceptable as it will destroy the natural habitat of bats, birds, and other species.  The loss of hedgerows is also mentioned in the proposals which would also affect birds, hedgehogs, and many other species.  Although the Developers have agreed to re-plant the hedgerows, it takes years for them to grow to maturity.
· Cllr Eccleson confirmed that the application was approved subject to conditions and only himself and one other member voted against the motion.  Cllr Eccleson said that he had not given up with the application as he believed that the traffic, pollution, and biodiversity issues have not been addressed satisfactorily.  Cllr Eccleson believes that the development will have a huge influence over the Dunsmore Ward, and he will endeavour to ensure that the RBC planners are held accountable.
· Cllr Eccleson confirmed that there were some good points regarding the proposals and the Developers had lowered the apex on the roofs of the warehousing.  He went on to say that it was a balance between jobs that would be created, biodiversity and  the increase in the volume of traffic movements.  All the vehicle movements would increase and come through Dunchurch and that was a huge concern.
· Cllr Marsh thanked Cllr Eccleson for his representations on behalf of Dunchurch and asked whether the construction of the spinal road was a pre-condition of the development.  Cllr Eccleson replied and said that the building of the spinal road through Dunchurch had been agreed as part of the RBC Local Plan consultation and there would be a huge increase in the volume of construction traffic through Dunchurch.
· Cllr Eccleson said that Mr Robin Aird had been the Chair of the DPC when the development was first considered, and Mr Aird had sat through the meetings in respect of the Strategic Plans in the RBC Local Plan.
· Cllr O’Connell confirmed that she had listened to the discussions at the Planning Committee meeting and asked about the HGV Strategy and whether it existed currently.  Cllr Eccleson responded and said that WCC scrapped the Strategy some time ago although he was working on a plan to try and introduce a scheme for HGV vehicles to skirt round the local villages, which was gathering support.  He said that it would take approximately six years to build the warehousing and twenty-two companies had already enquired about taking up an option on the site.  Cllr O’Connell said that the timescale for constructing the spinal road was not clear and Cllr Eccleson said that he felt it would be around about six years.  Cllr Eccleson said that he had concerns about the infrastructure associated  with the development, although there will be conditions developing along the spinal road and there will be levies imposed on the companies taking up the options on the warehouses. 

5. Minutes of the Parish Council meeting which took place on 17th August 2020.
Cllr Price asked if the DPC accepted and agreed with the minutes dated 17th August 2020.  It was RESOLVED that the Minutes of the above meeting were confirmed as a true record and could be signed by the Chair.  This motion was proposed by Cllr Gee-Russell, seconded by Cllr Martin and the minutes were then unanimously approved by those Councillors present at the meeting.

6. Clerks Report of Activities since the last DPC Meeting, including any appropriate correspondence.
· Redevelopment of the DPC website - update.
· The Clerk reported that she was liaising with the web site designer on a regular basis and had suggested that he base the DPC requirements on several PC web sites in the area as a starting point.  She agreed to keep Cllrs informed.  Cllr Martin asked what the timescale was for building the new web site and the Clerk confirmed that he had already started and that it would take approximately three months to construct.
· To discuss the position regarding Street Lighting and the works at Dunchurch Crossroads - to suggest an Informal DPC meeting & Meeting of Stakeholders
· The Clerk confirmed that she had been in touch with all the stakeholders and three dates had been suggested in October by the Developer: 20th, 21st or 22nd October.  She requested Cllrs to email her with their preference for a date and she would then try and organise a Zoom Meeting. 
· Cllr O’Connell asked what the position was regarding the CCTV cameras and the Clerk responded and said that she was waiting on a response from WCC whether the developer was prepared to install the CCTV cameras in lighting columns at no cost to the DPC and that she would inform Cllrs as soon as she received an email from them.  Cllr Martin said that there seemed to be an issue with vehicles jumping red lights at the Crossroads and asked whether the DPC could consider installing sensors at the traffic lights.  Cllr Price suggested that this could be considered as part of the DPC Traffic and Speeding initiative and that it would all tie together.  It was suggested that an article could be uploaded on to the DPC Facebook page.
· Dunchurch Thatched Bus Shelter  - Update
· The Clerk confirmed that she had circulated the Report and an invoice from Colin Davies, and it had been suggested that a Listed Building Consent application be submitted for the work.  The Clerk confirmed that the invoice was included in the invoices to be approved in the Finance Report.

7. Planning – All Applications received Since the last DPC Meeting
· To approve the Terms of Reference for the Dunchurch NDP Steering Group
· R20/0010 – New Lodge, Vicarage Lane, Dunchurch - No Representation.
· R20/0609 – 14 Barnwell Close, Dunchurch – No Objection
· R20/0634 – York House, Bilton Lane, Dunchurch – 
Following a discussion, it was RESOLVED that a response of No Objection        be submitted to Rugby Borough Council using the Clerk’s delegated powers.  This motion was proposed by Cllr Martin, seconded by Cllr Price, and carried unanimously.

· R20/0672 – North Lodge, 12 Rugby Road, Dunchurch
· Following a discussion, it was RESOLVED that a response of No Objection        be submitted to Rugby Borough Council using the Clerk’s delegated powers.  This motion was proposed by Cllr Martin, seconded by Cllr Price, and carried unanimously.

8. To discuss & if appropriate approve replacement streetlight LED lanterns in Coventry Road X 2, Weston Close & Southam Road at a cost of £1,268 + VAT
The Clerk confirmed that she had sent an email from WCC, Street Lighting on 8th September indicating that the above work was required.  Cllr O’Connell asked if it would be possible for WCC to examine the remaining lanterns in the above locations.  Following a discussion, it was RESOLVED that the LED lanterns in the above locations be replaced.  This motion was proposed by Cllr Price, seconded by Cllr O’Connell, and carried unanimously.

9. To discuss further engagement public consultation on the South West Rugby Supplementary Planning Document (SPD)
Following a short discussion, it was agreed that the DPC engage with RBC regarding the SPD.

10. To Discuss & if appropriate, approve an assessment & if necessary, repair Vehicle Activated Signs in Dunchurch at a cost of no more than £2,500 (£1,385.60 + £700)
The Clerk confirmed that she had circulated an email from Swarco Traffic on 26th August indicating that the above work was required to assess and repair the Vehicle Activated signs in various locations in Dunchurch.  Following a discussion, it was RESOLVED that the Clerk instruct the work to be carried out.  This motion was proposed by Cllr Price, seconded by Cllr O’Connell, and carried unanimously.

11. To discuss requests for DPC information & FOI Requests from residents in Dunchurch
Cllr O’Connell reported that the DPC is committed to being transparent and accountable to the Dunchurch community and how it conducts business on behalf of Dunchurch, together with the accuracy of its records.
Electors Rights and FOI are important legal rights which the DPC recognises, values, and fully supports and the Notice of Electoral Rights in respect of the recent External Audit period this year was from 27th July to 7th September.
In August, the DPC received numerous requests for information from two members of the public, commencing on 17th August.  

The information which was requested was as follows:
· All books, Deeds, contracts, leases, Section 106 Agreements, invoices, vouchers, receipts
· All other documents for all PC activities, orders, authorities & to purchase
· Consolidated Balance Sheet for 2019/20, Income and Expenditure by Individual Budget Heading Report for 2019/20, Cash-book financial statements for 2019/20, Bank Account Reconciliation Summary by Month for all bank accounts 2019/20, Original Bank Statements for all accounts 2019/20 
· Invoices and Cheque Book Stubs for 2019/20, the financial budget comparisons for 2019-20 showing variances, the categorised budget breakdown for the year that led to the budget set for 2020-21 including the detail of the earmarked funds.
· Assets register, the spreadsheet showing Library Income and Banking by Month for 2019/20 

However, in non-covid times we would have provided the two parishioners direct access to this information at the DPC office during normal opening time, but the Library is currently closed – so our Clerk put together a rota of councillors to provide 10 slots at the Library – Monday, 24th August to Friday, 28th August, inclusive am and pm and six of these slots were used.

The approximate amount of time spent by our Clerk responding to these requests was a conservative estimate of over 30 hours and the amount of time spent by our Councillors in enabling access to documents at the Library was 18 hours plus time spent answering associated emails which is hard to quantify.  In addition, the cost of cleaning the Library following the visits amounted to £90.00.

The DPC wishes to encourage all members of the Dunchurch community to exercise their rights to information as part of our commitment to being transparent and accountable, but to be aware that the time spent answering requests for large amounts of information at short notice may impact on other council business.

Although the DPC has tried to meet all information requests, unfortunately not all information was available for members of the public to be fully satisfied, largely due to an absence of information particularly from the middle of the 2019/2020 financial year when there was not an RFO or Clerk in place.

Outcomes:
· The External Auditor has received a complaint from one of the members of public about the Accounts for Dunchurch Parish Council 2019/2020  and we have received an acknowledgement to that effect from the EA.
· The DPC has commenced its own review of the financial procedures to improve and strengthen where necessary.
· This item will appear on all DPC monthly meeting agendas from now on so that we can report on any requests received and time taken in responding to these requests,  any complaints or comments received as a result of Electoral Rights or FOI requests and any action taken by DPC in response.
· Cllr Martin thanked both Cllr O’Connell in preparing the Report and the Clerk for her time taken in assembling the information.




12. FODS –
· To discuss & if appropriate approve FODS staining the wooden surround of the Memorial Monument & to seek a professional opinion about the white staining & black algae.  
· Following a discussion, it was RESOLVED that the Clerk approach some professional consultants/Historic England in the area to see how best to remove the white staining and the black algae.  
· To discuss cleaning the stone plinth on the Lord John Statue. 
· Following a discussion, it was RESOLVED that the Clerk contact stone masons in the area to ascertain whether they could clean the stone plinth on the statue of Lord John.  These motions were  proposed by Cllr Gee-Russell, seconded by Cllr Price, and carried unanimously.
· To discuss & if appropriate approve additional costs of £150.00 to produce 400 extra copies of the FODS magazine.
· Cllr Price confirmed that the Clerk had approached FODS to see whether they would be prepared to deliver their quarterly magazine to the whole of Dunchurch Parish and what the additional cost would be.  Following a discussion, it was RESOLVED that the DPC would pay the additional costs involved in delivering the magazine to the whole of Dunchurch Parish.  This motion was proposed by Cllr Price, seconded by Cllr Martin, and carried unanimously.
13. Approval of the following DPC Policies; DPC Standing Orders, Financial Regulations & Library Risk Assessment (previously circulated)
The Clerk advised that she had circulated the above documents to Cllrs and was seeking their approval.  Once approval was received, she would request that they are uploaded on to the DPC web site.  Following a brief discussion, it was RESOLVED that all the above policies be approved.  This motion was proposed by Cllr O’Connell, seconded by Cllr Gee-Russell, and carried unanimously.
14. To approve proposals in Speeding & Traffic Report – Update
· Cllr O’Connell reported that there was still a lot for the DPC to do with regards to introducing measures to slow down the speed of traffic in and around Dunchurch and suggested that an Action Plan be placed on a future Agenda.
· Cllr O’Connell confirmed that the DPC had heard from the Police that the COVID-19 Risk Assessment and associated insurances for existing Community Speed Watch Groups had been resolved and trained Groups could go out again, which was really good news.  
· Cllr Martin was requested to create a community speed watch Facebook Group and that would assist in channelling the ideas of the community into one place.
· Cllr O’Connell confirmed that the ‘Slow Down’ speeding posters were still available in the Post Office but are really designed to be stuck on wheelie bins rather than posts, which they did not adhere well to.
· Cllr Martin said that she could approach the administrators at Dunchurch Primary School and suggest that children design an appropriate poster for the purpose of slowing speeding traffic.

15. To approve Cllrs to assist the Clerk re: Planning Consultations.
The Clerk confirmed that she had sent an email and a synopsis regarding planning training that she had received on two planning consultations.  She had requested Cllrs to advise her whether she should create a response to the Consultations and she requested Cllrs to get in touch with her to clarify whether she should create a response to the first consultation by Thursday as the deadline was the 1st October.

16. Finance – See attached Payment Schedule
· To discuss & review the Internal Audit & Statutory Requirements re: AGAR
Cllr Marsh confirmed that it had been suggested that an interim Internal Audit review be carried out for the first half of the 2020/21 financial year.  Following a brief discussion, it was agreed that the Clerk approach the Internal Auditor, Trevor Gill and ask him if he could quote for the work to be carried out.  
· To discuss & approve the DPC Annual Insurance Quote
· Cllr Marsh confirmed that he had emailed the Client Director for the Community at Came & Company and asked whether he could clarify the difference between Ecclesiastical and Pen Underwriting Limited.  Cllr Marsh confirmed that the difference between the two companies came down mainly to Keyman Insurance and the amount of cover which may be required if the present Clerk was ill.  He went on to say that he was satisfied with the explanation given and recommended that the DPC insurance with Ecclesiastical be renewed.
· To set a Budget for 2020/2021
· The Clerk confirmed that she had started to prepare a budget for the first half of the year, using the Edge IT finance package and she would send it to Cllr Marsh for his comments and then to the remainder of the DPC Cllrs, once she had completed the work.
· To approve payments to be made– see attached payment schedule
· The Clerk confirmed that the Finance Report had been uploaded to the DPC web site and circulated to all Cllrs.  She requested Cllr approval for the three payments requiring authorisation; Colin Davies for inspecting the Thatched Bus Shelter and producing a Report, which was £725.00.  Cllr Marsh said that he had requested the Clerk to ascertain whether the DPC had asked for the additional work to be carried out and the Clerk agreed to clarify the position, however, the work had been instructed by an Architect who was part of the Bus Shelter WP.
· The remaining two invoices were for the DPC insurances, costing £3,318.67 and Infinity Electrical for the installation of the defibrillator outside the Library, at a cost of either £170.05 or £317.62, depending on the location.  Cllr O’Connell confirmed that the first sum of £170.05 was for the defibrillator to be installed underneath the Dunchurch Library sign and the second sum of £317.62 was for the defibrillator to be installed on the side wall of the Library and this would entail more electrical work, hence the difference in the sum quoted.  Following a brief discussion, it was agreed that the defibrillator be installed underneath the Dunchurch Library sign.
· It was RESOLVED that the Clerk carry out the instructions above and that the payments be authorised.  These motions were proposed by Cllr Marsh, seconded by Cllr Gee-Russell, and carried unanimously.

Public Participation Session
· The Chair invited the members of the public attending the meeting if they wished to speak and a resident thanked Cllr O’Connell for proposing that the DPC being committed to openness and transparency regarding their financial transactions.  He went on to say that he was not sorry that he had written to the External Auditors pointing out the deficiencies in the recording of the finances of the DPC during the financial year 2019/2020 and that they had exhibited gross mis-management and practice during the 2019/2020 financial year.  He went on to say that he hoped that the DPC would agree with his forensic look at the accounts and that he had highlighted that they were in a dire state.  He hoped that following his formal objection to the EA, the DPC would end up being more open.
· Cllr O’Connell thanked the Clerk for her hard work to date.
· A resident pointed out that the DPC could use Microsoft Teams rather than Zoom to hold their virtual meetings as they were paying for this service.  Cllr Marsh responded and said that it was only possible to view nine people if the DPC were to use Microsoft Teams and as there were six Cllrs and the Clerk and several members of the public, it was preferable to see everyone present by using Zoom.  The resident disputed this and said that Microsoft Teams could accommodate up to 200 people at a meeting.  Cllr Marsh re-iterated that if the DPC used Microsoft Teams, it would only be possible to see up to nine people at a time.
· A Resident said that she was pleased to hear that the DPC was taking the issues of speeding and traffic seriously in Dunchurch.  She had only been a Parishioner for just over a year and she was very much aware of traffic and speeding violations occurring regularly.  She went on to say that she hoped the DPC would be able to amalgamate the problems with traffic, speeding, pollution, and the proposed works at Dunchurch together.

17. Private Session
The Clerk confirmed that there were no items for Private Session.

The meeting closed at 8.35 pm.

Date of the next Dunchurch Parish Council Meeting: 19th October 2020
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