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Dunchurch is a historic village with a recorded history
going back over 1000 years.

Our floral and planting focus of effort this year has been
the listed conservation area of the village.

Our group the Friends of Dunchurch Society was
established at a meeting on Sept 6th 2018 of dissatisfied
villagers following an Annual Parish Assembly in May
2018. Those attending were disappointed by the
response they received from Dunchurch Parish Council
about more being done to better maintain what had
become a very badly neglected village. Complaints
included, poor maintenance of greens, public spaces,
street furniture and monuments.

In August 2018

Before calling a meeting of villagers Tony and Sue
Kember, (founder members of FODS) visited Chris
Worman, the Head of Parks Dept. RBC, who explained
the structure of the various In Bloom events.

PORTFOLIO
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An Introduction

We chose to enter the Heart of England in Bloom event
as it’s judging criteria seemed to be very inclusive of all
parts of our community and the village could be judged
overall.

We decided our entry would be called Dunchurch in
Bloom.

September 2018
A village meeting was called and 60 villagers responded.

At this meeting it was agreed to form a Charity to be
called Friends of Dunchurch Society (FODS) whose
aims were to become:

Formed by likeminded residents who love Dunchurch
and its heritage and wish to protect and enhance its
environment in order to make the village a better place
to live in, work in and visit.

Villagers attending the meeting were invited to provide
their contact email address as the only requirement of
membership. Continued...
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Our Achievements

Since then much has been achieved

Dunchurch in Bloom has inspired and brought together
many villagers, businesses, local schools and community
groups who we believe are now also committed to future
involvement.

We have established a sustainable, structured
organisation with all of the necessary human resources,
enthusiasm, vision and the devices required to fund and
implement Dunchurch in bloom for future years.

Our FODS volunteers have started:

* An Email communication centre receiving enquiries
and distributing them to the relevant FODS department

* A FODS gardening group

 FODS management of village centre greens

* FODS management of monuments and public spaces
* FODS Health and Safety training system

* FODS regular enews letter to members
* A FODS fundraising group

* FODS village free to all, quarterly magazine, 1300
copies printed

* A FODS facebook page

* A FODS website

* FODS online Dunchurch history archive and archivist
* FODS neighbourhood watch group

* FODS talking history group

* FODS war memorials care group

* Liaison / contact with village schools

» Developed liaison/ contact with other community groups
e Liaison / contact with WCC in various depts.

Continued...
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Our Achievements

* FODS Watering group for all village centre floral
displays

* An allotment contact for disposing of grass cuttings
for compost

* Planting many extra floral displays in public spaces

* FODS litter picking group 10+ members + juniors

* Free advertising in village magazine for all community
groups

* A village community groups directory in the magazine
and on FODS website

* Involved the business community in our planting
scheme

* Managed a floral scheme of 70 hanging baskets for
village residents and businesses. FODS made
purchasing and hanging of these easy

* Organised various village social events

* Obtained funding for new amberol planters for village
greens

* Funding from community groups to cover costs of
village floral tree displays

* Established a FODS organisation which is sustainable
to ensure annual Dunchurch in Bloom

Our most important achievement is to have set up a
management structure and a fundraising group that
should guarantee that FODS is able to continue with
good works in the village of Dunchurch

Details of all the above achievements are on the following
pages
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N How We Were Before Dunchurch In Bloom

e Broken village assets left unrepaired by DPC or not replaced for years
e Lighting columns unpainted, rusty, broken left for years

* Poorly maintained village assets including village greens, seating, bus
shelter, notice boards and monuments

* Weeds in all of the public spaces and monuments
* No watering or weeding management plan for village flower tubs / troughs

* No proper maintenance programme for any street furniture, lampposts
etc

* No proper DPC engagement and cooperation with other local authority,
i.e. RBC and WCC
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& Q}{:@&
LI Funding
HOW WE HAVE FUNDED IT SO FAR AND FOR THE FUTURE

e [nitial funding to kickstart FODS provided by * Expand number of social events

local business man/resident
* Expand Christmas coffee mornings

FODS fundraising group formed
e Expand involvement of local businesses

Other community groups provide sponsorship
* Increase advertising revenue for a surplus

Advertising revenue from magazine
* Encourage local authorities to spend a lot more

FODS ARE NOW SELF-FUNDED

* Expand fundraising team
* Profit from FODS fundraising schemes
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' Statistics

6th September 2018 FODS first established

4 people founded FODS, the Kembers & the
Wrights

270 FODS membership as at July 1st 2019.

£5000 raised from fundraising by Members to
date

20+ active volunteers at July 1st 2019

60 people responded to first call to start FODS
11 (plus children) litter pickers have registered
28 attended first FODS gardening group meeting

8/10 is the gardening working volunteers group
average turnout

70 hanging baskets sold to community

40 Whitehead recycled wooden planters donated
to the village

65 average turn out at FODS social events
214 FODS Facebook members

1300 FODS magazines distributed to villagers
free of charge

950 magazines professionally delivered to every
village home & business

350 magazines distributed to pick-up points
around the village

300 registered NHW members at 1st July
PAGE 6
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AN Q}QQS
'660% $F 1 i
SCONN Community Consultations
* Consulted with RBC ref. In Bloom events * Contacted leaders of Cubs, Scouts and Guides
« Consulted RBC re. advice on a constitution for 10 discuss their involvement in Dunchurch in
a new society Bloom
« Consulted with RBC re highway cleaning and ° Consulted Headmaster of village schools to
disposal of our litter picking efforts discuss their involvement in Dunchurch in Bloom
of village infrastructure in Dunchurch in Bloom
« Consulted with DPC, RBC and WCC to establish  ° Consulted with Health and Safety consultant to
permission for FODS to maintain them * Consulted chartered accountant re. setting up

« Consulted with Chairman of Dunchurch Festival ~ P0oOkkeeping system for regulatory items
Group to discuss various management structures Consulted Lloyds Bank re. setting up charity

for a charity bank account
e Consulted Chairman of Save Dunchurch to e Consulted with RIMO Nurseries
discuss him advising us on fundraising  Consulted with HofE about entering 2019 event
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(&6\6?{\\00& . .
E How we raised FODS profile our
awareness campaigns
* Initially we sent out a flyer to all village e FODS Facebook page and ........

households inviting villagers to join a new

group. This generated 60 responses and was

the start of our FODS organisation * Al FODS gardening and working groups work
wearing a printed FODS high viz vest

e FODS website

We continue to raise our profile by: : : .
P y * Promoting our society by exhibiting at local

»  Producing and distributing 1300 FODS village ~ V2ge summer events

quarterly magazines which are delivered to Fixing Dunchurch in Bloom verge signs on all
every household and business in Dunchurch main roads

* Producing a FODS Enews members letter Producing person to person information cards

regularly
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LXSNY Sponsors, funders and supporters

We are most grateful to the following, without their support our project
for Dunchurch In Bloom would not have been successful.

DUNCHURCH FESTIVAL GROUP
PANTOMANIACS
DUNCHURCH SOCIAL CLUB
HEADMASTER, DUNCHURCH SCHOOLS
DUN COW HOTEL & TEAM
GREEN MAN PUB
MALANCHA RESTAURANT
VILLAGE GREEN HOUSE
MOPS HAIRDRESSERS
DUNCHURCH FISH BAR
DUNCHURCH BARBERS
WANDA FASHIONS
SOFT FURNISHINGS BY MICKIE
MARK WHITEHEAD AND FAMILY
DUNCHURCH POST OFFICE
HUNTSMAN RESTAURANT
CASA LOCO
DUNCHURCH PARISH COUNCIL
BRIAN (GUIDO) FORBES

CC WINDOWS
MR & MRS REDFERN
ST PETERS BELL RINGERS
ST PETERS GARDENING GROUP
MR AND MRS J COOPER
RIMO GROWERS
FOSSE GALLERY FRAMERS
PRIMA FRAMERS
DUNCHURCH W |
DUNCHURCH PARK HOTEL
RUGBY MONTESSORI NURSERY SCHOOL
JULIE AND JEREMY DAVENPORT
PAUL WALLER
DRAYCOTE SAILING CLUB
RUGBY GOLF CLUB
DUNCHURCH VOICES
MELVYN MACARTNEY
and many more individuals......
THANKS TO ALL! PAGE 9
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XA Key people involved in the communities
transformation of Dunchurch

Many people in our Community have given their time, support, enthusiasm and involvement
to DUNCHURCH IN BLOOM and without them this project would not have been a success.
These volunteers have filled all the positions required for us to build a sustainable
management structure. Original volunteers are still part of our group.

The community would like to thank them all, including the following:

JANET BEAUMONT DAVE MIRFIELD STEWART WRIGHT
LINDA BEECH LES PEARCE JEANNE TOWNEND
CRAIG BEECH TRACEY PRICE GLYNIS REES

KEITH BRUSHETT STEVE PRIME GILLIAN O’CONNELL

LYNNE BRUSHETT KEITH PROTHEROE DARREN WILLIAMSON
ROB COLLINGS SUE PROTHEROE SYLVIA HINDE
KAREN DENT JAN GEE RUSSELL TONY HINDE
ROGER DENT CAROL SEAGER THE DAVENPORT FAMILY

BARBARA HARRIS SUE TURNER LAUREN

MIKE JUDGE PAUL WALLER NEIL STEVENSON
SUE KEMBER JAINE THORNTON WEEKS
TONY KEMBER ANN WRIGHT PAGE 10
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W.l. Yarn Bombing

This years extensive and remarkable yarn bombing of our village is
thanks to our Dunchurch and Thurlaston W.1.

It is to commemorate 100 years since the group’s foundation.

This represents an amazing amount of work and planning by the ladies
who continue to inspire women in Dunchurch.

It has certainly brightened up our village and together with the Dunchurch

In Bloom planting 2019 makes Dunchurch a brighter place to live in,
work in and visit.

Thank you ladies of the W.I.

PAGE 11
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Environmental Responsibility
* Recycled products used for planters * Plants grown in insecticide free tunnels

(recycled pallets)  No weed killers used anywhere

* Window boxes are recycled * Volunteer gardening group trained by

e Compost produced by gardening group professional gardeners
from grass cuttings delivered to Dunchurch

. o Wild flower areas and wild life habitat: Our
allotments in recyclable sacks

church, St Peters dedicates a significant
* Bird boxes and Insect hotels placed intrees  part of the church yard to this

on village greens e Plan for 2020 is the inclusion of an ‘urban

e Sculptures made from recycled plastic meadow’ on the village Heath: We are
bottles and plant pots discussing this with RBC

* Dog poop bag dispensers made from

recycled bottles
PAGE 12
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Education

Children

Our links with the village school report that the
school has a very active horticulture section.
They are committed annually to entering Rugby
in Bloom.

We worked on a way of involving the children
in a different but educational way.

Dunchurch In Bloom have linked our floral
displays to local points of historic importance
and other places of significance.

We have agreed with the school that at each
historic point on the Judges walk of flowers and
1000 years of history will be a young History
Guide.

One or possibly two history guides, will hold a
sign describing the point of interest and the
children will research and study the history as
a classroom school project.

This was felt to be a good way for the children
to learn their local history.

Adult

We are blessed to have amongst our volunteers
professional gardeners. These working with
other volunteers in the FODS gardening group
are teaching and encouraging members to
understand the principles of gardening and to
consider the environmental impact. For example,
pesticides, recycling, composting etc.

PAGE 13
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ADMINISTRATION & OPERATING STRUCTURE

FRIENDS OF DUNCHURCH SOCIETY

Secretary
Susan Kember

Steering Group
members required

Established
Management Group

please apply*

Vice Chairman
(Acting
Chairman)
Tony Kember

David Mirfield

Administration &
Acting Treasurer
Barbara Harris

Contact Centre
Steve Prime

Operations’ Teams

\\\\

224
Facebook Greens & Neighbour FODS E . ’ I)unchu'rch Dunchurch
Health & ; ; hood Watch Members , . . Website Magazine )
i Admin Monuments | Recruitmen{ : NEWS . : Fundraising ; online
Safety X , . ) Coordinator o Registration Keith & Janet & S
Keith & Coordinator Tony : Editor = Carol & Archive
Les Keith ; Barbara Lynne Sue P ;
Lynne Sue T Tony & Sue = Paul & Keith
. Ken Tony

“*Please apply to Tony via email info@vghrugby.co.uk
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N Our Plans For The Future

* To ensure that what we have now established To involve local children in planting bulbs on

continues to be sustainable our village greens
* To continue recruitment for new members * Expand our scheme for bird boxes and insect
hotels

* To extend our volunteer gardening work from
the Conservation Area to other areas of the

To encourage and promote a winter planting

village programme to residents, businesses and DPC
* To produce a hard copy E newsletter and * To replace poor quality inappropriate village
distribute it to those without access to emails assets with Heritage approved alternatives

* To set up a visiting group to visit housebound Provide village gateway sign planters on all
villagers and help with their gardens main roads

* To expand litter picking team and areas for litter Develop planting which encourages bee
picking population

PAGE 14
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2 provisional Calendar of FODS Events 2020

JANUARY TBA AUGUST E-news
E-news SEPTEMBER  Organise Village Winter planting scheme
FEBRUARY FODS AGM and Social Evening Village Magazine Issue 8
E-news E-news
MARCH Auction of Promises. Village Magazine FODS AGM
Issue 6 OCTOBER Village Fundraising Quiz
E-news E-news
APRIL Easter event. ‘Find the knitted rabbits’ Free NOVEMBER Village Social Evening
distribution to Village children Rememberance Sunday ceremony, laying
Quiz night of FODS Wreaths
E-news E-news
MAY Village Social Evening DECEMBER Christmas Fundraising Coffee mornings
Summer Planting for In Bloom Church Christmas tree of memories (funds
E-news to Church)

Find the knitted Christmas Angels (free
distribution to Village children,

Village Magazine Issue 9

E-news

FODS Christmas market on the village green

JUNE Dunchurch Fete. — Children’s FODS
balloons giveaway. FODS display marquee
Village Magazine Issue 7
E-news

JULY H of E In Bloom judging

Formed by likeminded residents who
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OCTOBER

NOVEMBER
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FEBRUARY
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OUR DUNCHURCH IN BLOOM JOURNEY
Calendar of FODS Events 2018/19

Meeting Chris Worman, RBC

FODS formed at village meeting

Set up central FODS communication
centre

1st E-newsletter

Recruit magazine editorial, graphics &
advertising team

Start fundraising team

Start FODS website

E-news

Remembrance Sunday FODS wreath
Consult RIMO Growers re: In Bloom 2019
planting scheme

Open Facebook page

FODS Constitution agreed
1st magazine issue 1
Fundraising coffee mornings
Knitted angels children’s hunt

E-news
Apply to RHS for insurance
Open bank account

E-news
1st FODS gardening meet
H&S guidelines drawn up

FEBRUARY
MARCH

APRIL

MAY

JUNE

JULY

Start litter picking group
Start FODS Neighbourhood Watch Group

E-news

Fundraising auction of promises
Gardening group starts work
Magazine issue 2

Promote hanging basket sales scheme

E-news

Knitted children’s Easter rabbit hunt
Started public spaces cleaning group
Started online village archive

E-news

Village Social Evening

Promote hanging basket scheme
Formed talking history group

E-news

Exhibit at Dunchurch Festival
Childrens’ FODS balloon giveaway
Start war memorial care group
Finalise plans for J Day

E-news
Judging Day Event
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Email: friendsofdunchurch@gmail.com
www.friendsofdunchurchsociety.org




